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Central Council: Council Name 
Chair: Frances Key, RN, BSN, TCRN Chair Elect: Sally Sue, RN, BSN
AGENDA / MINUTES: Month/DAY/2024
Meeting time: Start time – End time Meeting location: Designated Meeting Location

	Topic:
Pre-work
Presenter
Time
	Discussion:
Who said what? (Include first and last names)
Major discussion items 
What does the literature say?
Include vote results / decisions made
	Outcomes:
What outcomes does this work impact?

	Follow-up:
Who is going to do what?
By when?

	Welcome 
Frances Key
5 min




	• Approval of January minutes
• Review of pertinent Practice News updates
	• Minutes approved
	Frances to post minutes to Z: 
drive and email to 12 South 
staff

	Professional 
Governance 
Structure 
Sally Sue
20 min





	• Sally Sue presented information on the new Professional Governance 
structure for 12 South
• Frances Key, Mark Miller, and Jill Jones expressed interest in getting 
involved beyond the local level.
	
	Sally Sue and Nurse Manager 
Frank Fisher are going to look 
into opportunities for 
involvement beyond the local 
level and email a list to the 
committee.

	Central Line 
Dressings 
Mark Miller
20 min





	• Mark Miller reviewed this quarter’s CLABSI data for 12 South
• Mark pointed out that some people are putting Curos Port Protectors 
(green caps) on Peripheral IVs, while others are not. Should we putting 
them on all IVs?
	
	Frances to escalate Curos Port 
Protector issue to the Regional 
Committee meeting on 
3/1/2023

	Meal Breaks 
Will Walker
10 min
	• Will expressed concerns in January meeting that team members are not 
getting consistent meal breaks on 12 South. Mark disagreed – feels that 
the team is consistently getting meal breaks and have a good culture of 
covering one another.
• Will sent a survey to the 12 South team this month and reviewed results 
from that survey, which showed that 33% of our team feel they do not get 
consistent meal breaks.
• Discussion to brainstorm possible solutions to improve meal break 
consistency. All ideas written on white board in conference room.
	• Team voted on best solution 
to improve meal break 
consistency – winning 
suggestion was to assign 
“break buddy” at beginning 
of shift.
	Will to develop “break buddy” 
program structure and 
disseminate to team. Re-survey 
team in April

	Updates from Nursing Cabinet
	Can send as pre-work. 
Use 5-10 minutes for discussion if needed. 
Use items to build agenda as appropriate.
	
	






Committee Attendance Roster (each month that attendee was present should contain a Checkmark):
	Role on Committee
	Name / Credentials / Title
	Dept.
	Region
	Year on Cmte.
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
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